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Caution Regarding Forward-Looking Statements

Bank of Montreal’s public communications often include written or oral forward—looking statements. Statements of this type are included in this document, and may be
included in other filings with Canadian securities regulators or the U.S. Securities and Exchange Commission, or in other communications. All such statements are made
pursuant to the “safe harbor” provisions of, and are intended to be forward—looking statements under, the United States Private Securities Litigation Reform Act of 1995
and any applicable Canadian securities legislation. Forward-looking statements in this document may include, but are not limited to: statements with respect to our
objectives and priorities for fiscal 2025 and beyond; our strategies or future actions; our targets and commitments (including with respect to net zero emissions);
expectations for our financial condition, capital position, the regulatory environment in which we operate, the results of, or outlook for, our operations or the Canadian,
U.S. and international economies; plans for the combined operations of BMO and Bank of the West; and include statements made by our management. Forward-looking
statements are typically identified by words such as “will”, “would”, “should”, “believe”, “expect”, “anticipate”, “project”, “intend”, “estimate”, “plan”, “commit”,

“target”, “may”, “schedule”, “forecast”, “outlook™, “seek™ and “could” or negative or grammatical variations thereof.

By their nature, forward—looking statements require us to make assumptions and are subject to inherent risks and uncertainties, both general and specific in nature. There
is significant risk that predictions, forecasts, conclusions or projections will not prove to be accurate, that our assumptions may not be correct, and that actual results may
differ materially from such predictions, forecasts, conclusions or projections. We caution readers of this document not to place undue reliance on our forward-looking
statements, as a number of factors — many of which are beyond our control and the effects of which can be difficult to predict — could cause actual future results,
conditions, actions or events to differ materially from the targets, expectations, estimates or intentions expressed in the forward—looking statements.

The future outcomes that relate to forward-looking statements may be influenced by many factors, including, but not limited to: general economic and market conditions
in the countries in which we operate, including labour challenges; the anticipated benefits from acquisitions, including Bank of the West, such as potential synergies and
operational efficiencies, are not realized; changes to our credit ratings; the emergence or continuation of widespread health emergencies or pandemics, and their impact
on local, national or international economies, as well as their heightening of certain risks that may affect our future results; cyber and cloud security, including the threat
of data breaches, hacking, identity theft and corporate espionage, as well as the possibility of denial of service resulting from efforts targeted at causing system failure
and service disruption; technology resiliency; failure of third parties to comply with their obligations to us; political conditions, including changes relating to, or affecting,
economic or trade matters; climate change and other environmental and social risks; the Canadian housing market and consumer leverage; inflationary pressures; global
supply—chain disruptions; technological innovation and competition; changes in monetary, fiscal or economic policy; changes in laws, including tax legislation and
interpretation, or in supervisory expectations or requirements, including capital, interest rate and liquidity requirements and guidance, and the effect of such changes on
funding costs and capital requirements; weak, volatile or illiquid capital or credit markets; the level of competition in the geographic and business areas in which we
operate; exposure to, and the resolution of, significant litigation or regulatory matters, our ability to successfully appeal adverse outcomes of such matters and the timing,
determination and recovery of amounts related to such matters; the accuracy and completeness of the information we obtain with respect to our customers and
counterparties; our ability to execute our strategic plans, complete proposed acquisitions or dispositions and integrate acquisitions, including obtaining regulatory
approvals; critical accounting estimates and judgments, and the effects of changes in accounting standards, rules and interpretations on these estimates; operational and
infrastructure risks, including with respect to reliance on third parties; global capital markets activities; the possible effects on our business of war or terrorist activities;
natural disasters and disruptions to public infrastructure, such as transportation, communications, power or water supply; and our ability to anticipate and effectively
manage risks arising from all of the foregoing factors.

We caution that the foregoing list is not exhaustive of all possible factors. Other factors and risks could adversely affect our results. For more information, please refer
to the discussion in the Risks That May Affect Future Results section, and the sections related to credit and counterparty, market, insurance, liquidity and funding,
operational non—financial, legal and regulatory, strategic, environmental and social, and reputation risk, in the Enterprise~Wide Risk Management section of BMO’s
2024 Annual Report, and the Risk Management section in BMO’s First Quarter 2025 Report to Shareholders document, all of which outline certain key factors and risks
that may affect our future results. Investors and others should carefully consider these factors and risks, as well as other uncertainties and potential events, and the
inherent uncertainty of forward-looking statements. We do not undertake to update any forward—looking statements, whether written or oral, that may be made from
time to time by the organization or on its behalf, except as required by law. The forward—looking information contained in this document is presented for the purpose of
assisting shareholders and analysts in understanding our financial position as at and for the periods ended on the dates presented, as well as our strategic priorities and
objectives, and may not be appropriate for other purposes.

Material economic assumptions underlying the forward-looking statements contained in this document include those set out in the Economic Developments and Outlook
section of BMO’s 2024 Annual Report, as updated in the Economic Developments and Outlook section in our First Quarter 2025 Report to Shareholders, as well as in
the Allowance for Credit Losses section of BMO’s 2024 Annual Report, as updated in the Allowance for Credit Losses section in our First Quarter 2025 Report to
Shareholders. Assumptions about the performance of the Canadian and U.S. economies, as well as overall market conditions and their combined effect on our business,
are material factors we consider when determining our strategic priorities, objectives and expectations for our business. Assumptions about our integration plans, the
efficiency and duration of integration and the alignment of organizational responsibilities were material factors we considered in estimating pre—tax annualized run rate
benefits from Bank of the West cost synergies and operational efficiency initiatives. In determining our expectations for economic growth, we primarily consider
historical economic data, past relationships between economic and financial variables, changes in government policies, and the risks to the domestic and global economy.

Non-GAAP Measures and Other Financial Measures

Results and measures in this document are presented on a GAAP basis. Unless otherwise indicated, all amounts are in Canadian dollars and have been derived from our
audited annual consolidated financial statements and our unaudited interim consolidated financial statements, prepared in accordance with International Financial
Reporting Standards (IFRS). References to GAAP mean IFRS. We use a number of financial measures to assess our performance, as well as the performance of our
operating segments, including amounts, measures and ratios that are presented on a non-GAAP basis, as described below. We believe that these non-GAAP amounts,
measures and ratios, read together with our GAAP results, provide readers with a better understanding of how management assesses results.

Management considers both reported and adjusted results and measures useful in assessing underlying ongoing business performance. Adjusted results and measures
remove certain specified items from revenue, non-interest expense and income taxes, as detailed on page 38. Adjusted results and measures presented in this document
are non—-GAAP. Presenting results on both a reported basis and an adjusted basis permits readers to assess the impact of certain items on results for the periods presented,
and to better assess results excluding those items that may not be reflective of ongoing business performance. As such, the presentation may facilitate readers’ analysis
of trends. Except as otherwise noted, management’s discussion of changes in reported results in this document applies equally to changes in the corresponding adjusted
results.

Non-GAAP amounts, measures and ratios do not have standardized meanings under GAAP. They are unlikely to be comparable to similar measures presented by other
companies and should not be viewed in isolation from, or as a substitute for, GAAP results.

Examples of non—-GAAP amounts, measures or ratios include: pre—provision pre—tax income, tangible common equity, amounts presented net of applicable taxes,
adjusted net income, revenues, non—interest expenses, provision for credit losses, earnings per share, ROE, and adjusted efficiency, leverage and PCL ratios, growth
rates and other measures calculated using adjusted results, which exclude the impact of certain items such as acquisition and integration costs, amortization of acquisition—
related intangible assets, impact of divestitures, management of fair value changes on the purchase of Bank of the West, and initial provision for credit losses on Bank
of the West purchased loan portfolio. BMO provides supplemental information on combined operating segments to facilitate comparisons to peers.

Certain information contained in BMO’s Management’s Discussion and Analysis dated February 25, 2025, for the quarter ended January 31, 2025 (“First Quarter 2025
MD&A?) is incorporated by reference into this document, including the Summary Quarterly Earnings Trend section in the First Quarter 2025 MD&A. Quantitative
reconciliations of non—-GAAP and other financial measures to the most directly comparable financial measures in BMO’s financial statements for the period ended
January 31, 2025, an explanation of how non-GAAP and other financial measures provide useful information to investors and any additional purposes for which
management uses such measures, can be found in the Non—-GAAP and Other Financial Measures section of the First Quarter 2025 MD&A. Further information regarding
the composition of our non—-GAAP and other financial measures is provided in the Glossary of Financial Terms section of the First Quarter 2025 MD&A. The First
Quarter 2025 MD&A is available on the Canadian Securities Administrators’ website at www.sedarplus.ca and BMO's website at www.bmo.com/investorrelations.
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PRESENTATION

Christine Viau — Bank of Montreal — Head of Investor Relations

Thank you, and good morning. We will begin the call with remarks from Darryl White, BMO's CEO; followed by Tayfun Tuzun, our Chief Financial Officer; and Piyush
Agrawal, our Chief Risk Officer. Also present to take questions today are Ernie Johannson, Head of BMO North American and Personal Business Banking; Nadim Hirji,
Head of BMO Commercial Banking; Alan Tannenbaum, Head of BMO Capital Markets; Deland Kamanga, Head of BMO Wealth Management; and Darrel Hackett,
BMO US CEO. | would ask participants to limit to one question during the Q&A to give everyone a chance to participate.

As noted on slide 2, forward-looking statements may be made during this call, which involve assumptions that have inherent risks and uncertainties. Actual results may
differ materially from these statements. | would also remind listeners that the bank uses non-GAAP financial measures to arrive at adjusted results. Management measures
performance on a reported and adjusted basis and considers both to be useful in assessing underlying business performance. Darryl and Tayfun will be referring to
adjusted results in the remarks, unless otherwise noted as reported.

And | will now turn the call over to Darryl.

Darryl White — Bank of Montreal — CEO

Thank you, Christine. And good morning, everyone. We began the year with a very strong start with first quarter adjusted net income of $2.3 billion and earnings per
share of $3.04. Pre-provision pre-tax earnings of $4 billion increased 32% from last year. Revenue growth was broad based, up 18%, which drove strong all-bank
operating leverage of 8.9%, and positive in each of our operating groups. Provisions for credit losses declined from the prior quarter as expected, and we continue to
review and pressure test our portfolio in light of geopolitical uncertainty.

Our CET1 ratio remains strong at 13.6%, providing ample opportunity for organic growth and investment, while returning capital to shareholders. We began executing
our share buyback program as planned after receiving regulatory approval, repurchasing 1.2 million shares this quarter, and a total of 3.2 million shares as of today.

Return on equity improved to 11.3%. Our top priority is rebuilding return on equity to achieve our target of 15% over the medium term. At the end of last year, we laid
out a path to our goal and today, Tayfun will expand on the steps we are taking within our U.S. business.

Looking at the economic backdrop, while widespread tariffs between the U.S. and Canada have been deferred, the challenge has been put plainly before us. In client
conversations throughout the past few weeks, their comments on recent events have been clear. Trade wars introduce uncertainty and disrupt the efficient allocation of
capital. To that end, we are seeing some clients on both sides of the border adopt a more cautious posture around capital deployment.

At the same time, we're closely monitoring the implications of potential tariffs on our portfolio and working proactively to support client needs. Millions of customers
rely on us every day, but particularly in days of uncertainty. We've been helping our clients grow and our communities thrive for over 200 years, and we've helped our
clients navigate their way through all economic environments.

We have a strong balance sheet, robust capital and liquidity, and a well-diversified business model built to deliver resilient performance through cycles. Our strategies
are aimed at providing trusted advice to clients across our North American franchise, positioning us well to compete and grow in today's dynamic operating environment.

Turning to the businesses, each operating group delivered good PPPT growth this quarter and positive operating leverage. In Canadian P&C, PPPT was up 13% with
record revenues of $3 billion, driven by customer and balance sheet growth. Our innovative products and client focused advice are driving engagement. We've opened
more than 1 million Savings Amplifier accounts since launch, and customers have set more than 1.7 million financial goals, empowering them to make real financial
progress through informed financial decisions.

We recently announced the new BMO VIPorter travel rewards credit card suite in partnership with Porter Airlines and MasterCard, providing customers with enhanced
travel benefits. We now have more than 20,000 customers already on a waiting list, and we're excited to announce the details of these innovative products to Canadians
shortly.

In Canadian Commercial Banking, strong revenue growth was driven by continued solid loan and deposit growth as we continue to expand and deepen client
relationships, including with our award-winning treasury and payments solutions. This quarter, we launched BMO Sync in Canada, an innovative solution that integrates
BMO online banking for business services directly into resource planning and accounting systems, boosting automation and efficiency for our clients. Previously
available only in the U.S,, it's an example of how our North American platform brings industry leading technologies and capabilities to clients on both sides of the
border.

US P&C grew PPPT 6%, with revenue growth and good expense management. We're seeing continued momentum in core customer growth and digital adoption,
including a 14% increase in checking account acquisition in the new West markets and overall strong performance in the Midwest.

In US Commercial Banking, consistent with the industry, loan growth remains subdued. However, client engagement is strong. We're making progress on our One Client
strategy, growing connected relationships with strong referral growth between Commercial Banking, Capital Markets and Wealth. And we're continuing to add top
talent, particularly in the California market. We're well positioned for growth as the market improves.

In BMO Wealth Management, PPPT was up 48%, with strong revenue growth in Wealth and Asset Management, reflecting market appreciation and net new assets, as
well as a strong quarter for insurance as we took advantage of investment opportunities in the market. This quarter was the highest quarter of mutual funds sales since
2015, and ETF flows continue to be strong. Our industry leading ETF offerings were recognized with 22 FundGrade A+ awards across several categories, the most of
any financial organization for 2024. We've also launched new and innovative products, helping Canadians expand their investment options across global markets.

BMO Capital Markets grew PPPT by 67%, driven by a strong global markets trading performance across all products and strong client flows in our U.S. business.
Investment and Corporate Banking had a good quarter with higher client activity in corporate banking and underwriting. Our results this quarter also reflect the broad-
based and differentiated capabilities in our metals and mining business. BMO is a global leader and a trusted advisor across the industry. And this week, we're proud to
be hosting our 34th Annual Global Metals, Mining and Critical Minerals Conference.

Our strong performance this quarter reflects ongoing investments we've made in talent and technology. This quarter, we took a bold step forward in advancing our Digital
First agenda and joined the IBM Quantum Network, which will enable us to develop and deploy quantum powered solutions across our operations and deliver progress
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and outcomes at scale by merging human experience with cutting edge technology. Investments like this support our commitment to driving new revenue opportunities
and improving efficiency, supporting stronger returns over the long term.

Before | end, | want to recognize the profound impact the recent wildfires in Los Angeles have had on countless individuals and families. Our thoughts are with those
who have lost their homes, businesses and neighborhoods in the wake of these devastating events. For our employees and customers who were impacted, we're providing
ongoing relief and financial assistance and we've pledged U.S. $3 million to local charities to support recovery and rebuilding efforts. | believe that California and the
L.A. area will emerge even stronger out of this difficult period.

With that, | will turn it over to Tayfun.

Tayfun Tuzun — Bank of Montreal — CFO

Thank you, Darryl. Good morning and thank you for joining us. My comments will start on slide 8. First quarter reported EPS was $2.83, and net income was $2.1
billion. Adjusting items are shown on slide 39. The remainder of my comments will focus on adjusted results.

Adjusted EPS was $3.04, up from $2.56 last year, and net income was $2.3 billion, up 21%. ROE of 11.3% improved 70 basis points. BMO delivered record PPPT of
$4 billion this quarter, an increase of 32% from last year, driven by strong performance across our businesses. Revenue increased 18%, while expenses grew 9%,
delivering positive operating leverage of 8.9% and improving our efficiency ratio to 56.3%. On a constant currency basis, revenue increased 14%, expenses increased
6% and PPPT was up 28%.

PCLs increased $384 million from the prior year and declined $512 million from last quarter. Piyush will speak to this in his remarks. The effective tax rate increased
to 24.5%, including the implementation of the global minimum tax in the current quarter.

Moving to slide 9. At the end of last year, we shared with you the execution priorities to achieve our medium-term ROE target of 15% for BMO. We expect our
performance improvement in the U.S. to be a key contributor to achieve this target. The themes on this slide closely correlate with the broader BMO priorities, converging
credit performance to our historical averages and continued disciplined commitment to positive operating leverage are two of the building blocks very similar to our
BMO-wide targets.

In addition to these operational business performance targets, the third component is the full capture of the Bank of the West revenue synergies, which, as we have
discussed previously, have been slower to develop due to the muted business environment that has lasted longer than anticipated and is now expected to be more
constructive.

The final component is portfolio optimization, which encompasses both sides of the balance sheet. On the asset side, we intend to improve our allocation of capital
across the businesses and portfolios, focusing on recycling and redeploying capital to higher return opportunities. On the liability side, we have identified meaningful
opportunities to improve our funding costs and deposit mix. Our medium-term ROE target in the U.S. is 12% or more, and we expect that will continue to improve over
the longer term. We have built action plans across all of these priorities and are in the early stages of execution. We plan to continue to report on progress against these
initiatives to enable you to track our improvements along the way.

Moving to slide 10, average loans grew 4% year-over-year on a constant currency basis, excluding the impact of the RV loan portfolio sale and the wind-down of the
indirect auto book, driven by good growth in residential mortgages and commercial loans in Canadian P&C. Strong growth in customer deposits continued with average
balances up 8% from last year, excluding the impact of the stronger U.S. dollar. Sequentially, Canadian deposits reflected good growth in everyday banking and
commercial operating accounts and decreases in term deposits. In the US, total deposits were up 5% from last year and 1% sequentially.

Turning to slide 11. On an ex-trading basis, net interest income was up 11% from the prior year and 5% sequentially. Compared with last quarter, NIM ex-trading was
up 2 basis points, benefiting from the rolling reinvestments at higher rates and improving deposit mix.

In Canadian P&C, NIM increased 5 basis points, reflecting higher loan and deposit margins in the quarter. US P&C NIM increased 7 basis points, also due to higher
loan and deposit margins, as well as from deposits growing faster than loans. At the all-bank level, we are still projecting margin stability at this higher level, assuming
we maintain the benefits of higher long rates. In our P&C businesses, we continue to expect a stable NIM environment.

Turning to slide 12, non-interest revenue was up 24% from the prior year and 15%, excluding trading, with increases across most categories, and particularly in brokerage,
investment management and custodial fees. Banking and services fees increased 4% with lending deposit and card fees partially offset by the shift of BA fees to net
interest income.

Moving to slide 13. Expenses were up 9% from the prior year, or 6%, excluding the stronger U.S. dollar, driven mainly by higher performance-based compensation and
the impact from the consolidation of certain U.S. retirement benefit plans in the prior year. Sequentially, expenses were up 5% in constant currency, reflecting stock-
based compensation for employees eligible to retire and seasonality of benefits that are recognized in the first quarter of each year, which had a combined impact of
$245 million. As we look forward to the rest of the fiscal 2025, we maintain our guidance of year-over-year expense growth expected to be in the mid-single digit range
on a constant currency basis, excluding higher performance-based compensation, and still deliver positive operating leverage as we continue to maintain investments for
growth.

Turning to slide 14, our CET1 ratio of 13.6% remained flat to last quarter, as good internal capital generation was largely offset by higher source currency RWA and the
impact of 1.2 million shares repurchased through the previously announced normal course issuer bid, which received regulatory approval in mid-January. We repurchased
an additional 2 million shares in February and expect to continue buybacks in line with expected convergence to our management target of 12.5% CET1.

Moving to the operating groups and starting on slide 15. Canadian P&C net income was down 3% year-over-year, with strong PPPT growth of 13%, offset by higher
PCLs. Record revenue of $3.1 billion was up 10%, driven by higher net interest income, reflecting higher margins and solid balance sheet growth with deposits up 9%
and loans up 6% and higher non-interest revenue. Expenses were up 7%, reflecting higher employee-related and technology costs, and operating leverage was strong at
3.6%.

Moving to U.S. P&C on slide 16. My comments here will speak to the U.S. dollar performance. Net income was down 4% due to higher PCLs, while PPPT growth and
operating leverage were strong at 6% and 3.1%, respectively. Revenue growth of 2% was driven by increases in non-interest revenue from higher lending and deposit
fees, while net interest income remained flat. Expenses declined 1%, driven by cost synergies and operational efficiencies, partially offset by higher technology costs.
Deposits were up 5% and loans were up 2%, excluding the impact of the RV loan portfolio sale in the prior year, reflecting growth in consumer loans, offset by still
muted commercial lending demand.
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Moving to slide 17, BMO Wealth Management net income was up 53% from last year. Wealth and Asset Management revenue was up 16%, driven by stronger global
markets and net sales, higher transaction revenue from increased customer activity, and balanced growth across loans and deposits. Insurance revenue was up 64%,
reflecting favourable market movements in the quarter, including stronger equity markets and steeper yield curve. Expenses were up 10%, driven by higher employee-
related expenses, including higher revenue-based costs and investment in talent.

Moving to slide 18. BMO Capital Markets delivered very strong results in the quarter, with year-over-year net income growth of 45% and PPPT of $823 million, up
67%. Record revenue of $2.1 billion was up 30%, reflecting particularly strong results in global markets, driven by client activity across all trading products. Investment
and Corporate Banking revenue also increased, reflecting higher corporate banking and debt underwriting revenue. Expenses were up 14%, mainly driven by higher
performance-based compensation, technology costs and the impact of the stronger U.S. dollar.

Turning now to slide 19, Corporate Services net loss was $220 million, compared with $316 million in the prior year as higher revenue more than offset an increase in
retained expenses.

To conclude, our first quarter results effectively displayed the strength of our franchise. While the market environment supported strong revenue performance in Capital
Markets, we have also seen continued expansion in our Canadian P&C business and very strong results in Wealth Management. In the U.S., we are optimistic that the
economic environment will be more conducive for loan growth and improved customer activity in our P&C business during the second half of the year. Our overall
operating performance during the remainder of the year will be impacted by the outcome of the ongoing tariff negotiations in North America and the market environment
that impacts client activity in our market facing businesses. These uncertainties could lead to variability in the coming quarters.

We will continue to manage dynamically to achieve positive operating leverage and are committed to delivering improved returns over the medium term.

1 will now turn it over to Piyush.

Piyush Agrawal — Bank of Montreal — CRO

Thank you, Tayfun, and good morning, everyone. My comments will start on slide 21. Credit performance this quarter was in line with our expectation. With the work
we've been doing, impaired losses in our corporate and commercial portfolios have moderated from last quarter. At the same time, loss rates remain above our historical
averages, reflecting the prolonged higher rate environment, accumulated inflation and higher unemployment in Canada.

The total provision for credit losses was $1 billion or 58 basis points. Impaired provisions for the quarter were $859 million or 50 basis points, down 16 basis points
from prior quarter, reflecting lower losses in our Capital Markets and U.S. commercial businesses, partially offset by higher provisions in Canadian unsecured consumer
lending.

Canadian Personal and Business Banking impaired losses were $324 million, up $49 million, and US retail impaired losses were $86 million, up $13 million from prior
quarter. Consumer loan losses in both Canada and the US reflect higher delinquencies in credit cards and other unsecured personal loans. With persistently high consumer
insolvencies and unemployment continuing to inch up in Canada, we expect the weakness in unsecured credit to continue through 2025.

In our residential lending portfolio, renewal risk has decreased, given rate cuts over the last year. Variable-rate mortgages in negative amortization have declined to just
$2.9 billion, and monthly mortgage payment increases have been moderating for renewing customers. In fact, over 30% of renewing customers this quarter experienced
a decrease in their monthly payments.

Canadian Commercial impaired loan provisions were $167 million, relatively flat from last quarter, while the US Commercial impaired of $226 million were down $136
million, and Capital Markets impaired losses of $35 million were down $168 million from prior quarter. While improved from prior quarter, impaired losses are still
elevated in the commercial businesses, reflecting challenges for some clients whose business models have been strained by the restrictive monetary policy and changing
consumer preferences. However, across the wholesale portfolios, we are seeing the pace of migration to watchlist slowing.

Moving to slide 22. The performing provision for credit losses was $152 million. The macroeconomic forecast in our scenarios at the end of Q1 did not include the
impact of tariffs announced after January 31. In determining the allowance, we applied experienced credit judgment to reflect the impact of the uncertain environment,
including the potential introduction of tariffs, on future credit conditions. The performing provision also included the impact of downward credit migration in the quarter.
Our current allowance of $4.5 billion provides good coverage of 65 basis points over performing loans, given the credit profile of our portfolio and our forecast for
impaired losses. In the event that the outcome of trade negotiations changes the economic outlook, this will lead to future adjustments to this allowance.

Turning to slide 23. Impaired formations were $2.4 billion. Gross impaired loans increased to $7 billion or 1% due to higher impaired loans in US Commercial, consistent
with prior period migrations to watchlist. A large proportion of formations are fully or substantially collateralized, reducing risk of loss.

In conclusion, based on current economic outlook, which does not include the impact of broad-based tariffs, | continue to expect impaired losses to average in the high
40 basis points for the year with quarter-to-quarter variability. The macro outlook is increasingly uncertain in light of shifting trade and fiscal policy pronouncements.
We are monitoring these developments closely and taking action to proactively manage these emerging risks. Over the last couple of quarters, we have conducted
extensive work on several tariff scenarios. Given the diversification of the portfolio between Canada and the US, our strong capital and liquidity levels, we are in a good
position to both manage these risks for the bank and help our customers.

1 will now turn the call back to the operator for the Q&A portion of the call.

Ebrahim H. Poonawala— BofA Securities— Analyst

Good morning. A question for you, Darryl. | think there is a lot of focus, obviously, on tariffs and no one knows what's going to happen. I think you have a very unique
perspective, given the mix of your business. Over the last few weeks, have you observed any difference between your US Commercial client base versus the Canadian
Commercial client base, and how the tariff headlines have weighed on those two groups? And what's your view around how this plays itself out? Again, knowing that
no one knows, but a tariff scenario in the Canadian economy feels like it's a recession, so | don't think there's a ton of debate there. But | would love your perspective.
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Darryl White — Bank of Montreal — CEO

Thanks, Ebrahim. It's a really good question and I'll give you my sense and then | might invite Nadim to come in because he's talking to the commercial clients on both
sides of the border, as | am. Look, | realize it's frustrating for a lot of people. It's frustrating for you guys, and it's frustrating for our clients to try to predict where this
all lands. | would start out by saying that | think it's premature, believe it or not, to front run and predict specific outcomes with high degrees of confidence, because in
my conversations - to your question with clients, I'm reminded and they remind me that 24 days ago this wasn't on the horizon. So, we're only 24 days into this, and the
shelf life of any prediction within those 24 days has been worth about 24 hours. So, it's difficult to figure out where all this lands.

In the meantime, you did hear me say in my prepared remarks that we're seeing some clients effectively hit the pause button on some of their commercial activity, waiting
for clarity. Capital seeks clarity, as you all know. And there's some uncertainty overshadowing that. | think you asked me to juxtapose a little bit Canada versus the U.S.,
| think the anxiety levels are a little bit higher in Canada than they are in the U.S. But that's not to say that there aren't anxiety levels in the U.S. as well with folks who
also look for uncertainty to the extent that they're trading outside of the U.S. borders, which is applicable to a lot of our clients.

In our case, we're working through various scenarios, | should say, with our clients. And our focus has been to control what we can. I think you saw that in the quarter,
with some pretty disciplined operating performance across our businesses, with the build of capital and liquidity. And it is the case that net our presence on both sides
of the border, with 40% of our earnings plus coming from the U.S., is probably relatively beneficial. But that's not to say that there isn't pressure on each side.

Nadim, would you complement that from what you're seeing?

Nadim Hirji — Bank of Montreal — Group Head, BMO Commercial Banking

Yeah, absolutely. Thanks for the question, Ebrahim. The increased uncertainty that Darryl talked about in business sentiment is playing on both sides of the border, but
| agree there is more encouraging optimism in the U.S. than, particularly right now, in Canada. So, we are seeing some slowdown in investment plans and M&A activity.
Our relationship managers are working very closely with our clients on both sides of the border and I’ve got to tell you, Ebrahim, our clients are not standing still here.
There's lots of work going on and looking at business models, creating contingency plans, looking at inventory management and supply chains, and utilizing tools like
currency or interest rate hedging. And frankly, that's how we can add value to our clients during a dynamic and uncertain environment.

But I also agree with Darryl, we have a very diversified client base in Canada, and in the Commercial Bank, we have over 50% of our book in the U.S., and not everyone
is going to be impacted equally. But again, until we have more clarity, | do expect loan demand to slow, but | do believe our North American footprint will be
advantageous to us and will be continuing in the market for growth in a tactical way.

Ebrahim H. Poonawala— BofA Securities— Analyst

Thanks for that and just a quick follow-up. CET1-13.6% a good place to be. Do we see the pace of buybacks pick up from here or are you okay with capital ratios
potentially building beyond maybe closer to 14% over the coming months and quarters? Thanks.

Darryl White — Bank of Montreal — CEO

I'd be surprised if it were the latter, Ebrahim. 1| think that we've got some benefit in the flexibility that | talked about in my prepared remarks at 13.6%. We've got the
ability here to watch the environment and to play according to the environment but our intent, generally speaking, over the course of the coming quarters would be to
continue with the buyback.

Matthew Lee — Canaccord Genuity — Analyst

Thanks for taking my question. | like that one of your earliest slides in the deck is the U.S. P&C ROE waterfall. | just want to touch on the improvements, particularly
in relation to Bank of the West. It does sound like there's a little bit more juice to be squeezed out of that business. Can you maybe talk about what kind of revenue
synergies you're looking for there? And maybe overall in the U.S. business, what kind of operating performance improvements you're expecting that make up the 200
basis points to 300 basis points of ROE improvement not related to credit and balance sheet there?

Tayfun Tuzun - Bank of Montreal - CFO

Thanks for the question, Matthew. Two years ago, | think when we first started talking about, maybe it was 2.5 years ago, our revenue synergies expected related to our
Bank of the West acquisition, we quantified it as sort of a US$450 million to US$500 million of revenue pickup, starting with our Commercial business, closely followed
by our P&BB business and Wealth Management and Capital Markets. That stands still as the target that we have.

What changed since then was just the timing of capturing those revenue synergies. The muted market environment in the U.S. unfortunately did not give us the opportunity
to early on get on that path. And about a year ago or so, we said that we expect to achieve that target at sort of the exit run rate in 2026. So, we would expect to hit that
number in 2027 in the full year financial results. So, that clearly is, as you can see here, one of the four cornerstones of our ROE build. And today, we are on our way.
There's a path to achieve those targets and we are on that path. And as the improvement in markets enable us to speed that up, we expect to see those results showing up
in our financials, in addition to sort of the other elements here, including the balance sheet optimization, which captures profitability improvement, both on the deposit
side of the balance sheet as well the loan side. Happy to get into those details but since you only asked for the revenue pickup, I'll just stop there.

Matthew Lee — Canaccord Genuity — Analyst

Have you captured any of the synergies in your view yet?

Tayfun Tuzun — Bank of Montreal — CFO

Yes, we are currently in our run rates slowly progressing on that. | wouldn't say that we captured a large portion of that, because there is a path, there is a timeline
associated with it. That's why we are guiding to sort of this exit run rate exiting fiscal year 2026.
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Gabriel Dechaine — National Bank — Analyst

I'd like if you could clarify some of the statements you made around the performing ACL. It sounded that you didn't apply any specific assumptions for tariffs, but then
you use some sort of expert judgment to set the performing ACL this quarter. | misheard, I'm sure. Can you maybe expand on that? And what sort of assumptions you're
making, if any?

Piyush Agrawal — Bank of Montreal — CRO

Hi Gabe, its Piyush. So, just on the performing PCL, we had $152 million build. And I think it might be helpful, if I just take a step back to talk about the performing
provision through the different lenses. There is a very rigorous process around the performing allowance. We consider both portfolio dynamics and macro variables, but
under accounting principles, it's a point of time assessment.

So, as we closed the quarter on January 31, the executive orders weren't announced and, therefore, our macroeconomic forecast did not have an inclusion for tariff. So,
our base case and our different scenarios, but without tariff implications. However, given the pronouncements coming out of the U.S. administration, we felt it was
prudent to consider the sensitivities in the environment as a result of the tariff threats. So, we've taken the overlay based on other variables we ran to get a feel for what
it might be even in the interim pre-tariffs, as tariffs were going to get announced.

What | can tell you is, if tariffs are implemented as announced and remain in place for a prolonged period, all else being equal, we would expect that deterioration in the
economic outlook to then become part of our economic assumptions in maybe the second quarter or whenever that gets implemented. But as of now, | feel very good
about where we’ve landed, where we've ended the quarter, given just the prudent allowance coverage we have of 65 basis points.

Gabriel Dechaine — National Bank — Analyst

Okay, great. That's helpful. And | don't know if you can handicap this, it's a moving target, of course, but let's say the tariffs are in effect, March 4 looks like the 25%
is going to be slapped on us. You’ve got a 10 basis point performing PCL this quarter. Would that double? Triple? | wouldn't expect that to be like pandemic level stuff,
because you have to factor in government support programs and all that. But just trying to get a sense of how much change we could see in that line item?

Piyush Agrawal — Bank of Montreal — CRO

Yeah, look, | understand this is hard. Let me say there's so many unknowns in this tariff scenario.We don't know the duration. We don't know what percentages will be.
We don't know which industries might get excluded. We don't know what monetary, fiscal policy actions the government might take here to mitigate some of the impact.
And then, as we've looked at our own individual borrowers, not everybody gets impacted the same way. So, it's very difficult right now without clarity to give you that
perspective. But like we've done every quarter, we'll come back and provide you better guidance, once those are implemented and they're set.

Right now, things are fluid. They're moving around. So, it's hard to give you a number. Directionally, you heard from me and others that it is expected to go up, because
it will result in some weakness in the economy. But we just have to figure out the extent of that when we come back and speak to you again.

Meny Grauman — Scotiabank — Analyst

Good morning. Question for Darryl, and it's really about your 15% ROE target. Can it survive a tariff scenario? And if so, how is it, I'm really looking for levers that
you have, particularly in the U.S., to maybe offset some of the weakness in Canada?

Darryl White — Bank of Montreal — CEO

Yeah, it's a good question, Meny. Thanks for it. Look, I'll remind us that, the 15% ROE target is a medium-term target. And so, the impact of whatever may come with
respect to this meta tariff question, is one that we and others would have to work through over the course of those years, not quarters or months, as it pertains to the 15%
medium-term target.

| would also say that, when | step back from this, we're obviously omnipresent in the tariffs conversation here, But when I look at the global economy and | step back
and look at the North American opportunity, | think there's a huge advantage here in North America, broadly speaking. And with that, we're net optimists. | am a net
optimist on the North American opportunity over the course of time. Is it possible that in the near-term, if we got an extreme scenario on tariffs, that would have a
negative impact on Canadian GDP which is what Piyush was just referring to a moment ago - sure. But it's also possible that it would have a lesser impact on U.S. GDP.
And it's also possible that within the course of time, two, three, four, five years, we'll end up in a place that round trips to where we are today. So, I'm not about to tell
you that that we're confident that it'll have a negative impact on our ROE path because there's just too much variability and too much of a timeline against it right now,
but those are the types of scenarios that we test against it.

Meny Grauman — Scotiabank — Analyst

Understand. And just as a follow-up, I'm just wondering if there is anything about your U.S. book that would make it either less susceptible or more susceptible to tariffs
versus the broader US economy?

Darryl White — Bank of Montreal - CEO

No, | don't think there is any. The U.S. book is pretty diversified, Meny, as you know. So, | don't think that there is anything that would cause it to skew on either side
of whatever the general outcomes ought to be.
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Doug Young — Desjardins Capital Markets — Analyst

Good morning. Tayfun, we can go back to that slide 9, the U.S. ROE improvement. I'm actually curious about the balance sheet optimization, more on the liability side.
Can you remind us what CET1 ratio you're assuming within this whole evolution?

Tayfun Tuzun — Bank of Montreal - CFO

Doug, so there are two. Let me start with where we are with CET1 in the U.S. It is currently, because of the nature of the U.S. entity and also related to some of the
dynamics of the Bank of the West transaction, that ratio has been growing quite fast, and it's accreting and it will probably continue to accrete. But at this point, we are
basically assuming that accretion will be redeployed into business growth and will not be an impediment to achieve the 12% ROE target. So, | think if | were you, Doug
and you're modeling our financials in the U.S., | would roughly use a similar capital ratio that we are using for our BMO enterprise level, so that 12.5% to 13% is
probably the right number.

Doug Young — Desjardins Capital Markets — Analyst

Okay. And then the balance sheet optimization?

Tayfun Tuzun — Bank of Montreal - CFO

On the balance sheet optimization side, as | mentioned, it encompasses loans and deposits. We do know today, compared to the peers, we have a higher cost of funds
that relates to the nature of the composition of our deposit book. We have more commercial deposits than our peers. And we have, with Bank of the West and continuing
improvements in our retail franchise, we intend to increase consumer deposits. Within the deposit book in each business, there are also opportunities to reduce our
dependence on higher cost deposits. So, that is underway. Both businesses are already executing those and we will make improvements.

On the asset side, there are three layers. We look at this at a relationship level, is the relationship in the long-term going to hit our return targets. At the portfolio level,
is it a portfolio that is suited to achieve the return targets. And at the business level. And those efforts, are also, analytically as well as from an execution perspective, are
underway. We intend to improve the recycling and reallocation of capital across all three layers. And as you can see, it is a meaningful impact that shows up in these
four, sort of, boxes. We're not going to stop that. Even beyond 2027, those efforts will continue and help us achieve the 12% target.

Doug Young — Desjardins Capital Markets — Analyst

And maybe just to finish off on this, so 12% is the medium-term target and | get that. But what's the ultimate goal in that U.S. business, | assume it's above 12%? Where
do you think you can take that?

Tayfun Tuzun — Bank of Montreal — CFO

So, if you go back to pre-Bank of the West times, and acknowledging that those were very mild credit periods with really no PCL build, our ROE in the business was
15-plus percent, with the efficiency improvement that we made in the business over the years. So, today, we acknowledge that we're sitting on goodwill and that is going
to have an impact on ROE in the U.S. But 12% is still 3% away from that 15% number pre-Bank of the West. So, we believe that over sort of a five-year plus period,
we can get closer to 15% with continued optimization of the balance sheet, and continued execution of the BAU business priorities.

Mario Mendonca — TD Securities — Analyst

Tayfun, if you could just sort of stick with that slide for a moment please, 6% to 12%, it sounded like you were you were suggesting that capital be recycled. So, there's
not going to be new capital being allocated to the U.S. to grow earnings. So, if we assume for a moment that capital allocated to the U.S. is just steady, it's constant, let's
call it, is the message then that you can double earnings, more than double earnings in the US, because it says 12% plus, more than double earnings in the U.S. over the
next three to five years? Is that the message?

Tayfun Tuzun — Bank of Montreal — CFO

I think the numbers probably are close. | don't have in front of me exactly what earnings levels we are using. But the math works that way. But you can see here, Mario,
that some of these are very discrete numbers like normalized PCL, moving that to sort of the mid-30s. And we don't expect that to take years, we expect that to get there
in a couple of years at longest time. So, those are very discrete numbers that are going to have a large impact on bottom line revenues.

And then, the U.S.$500 million revenue synergy that | just mentioned, that also is a big contributor to this. And then if you sort of compound the operating performance
that we've been able to achieve at the enterprise level, there is no really big impediments towards that goal. And then also just a reminder, that slide is U.S. P&C, it's not
necessarily our full segment. Our full segment, obviously, has Wealth Management, Capital Markets in those financials as well.

Mario Mendonca — TD Securities — Analyst

Okay. A slightly different question -Trading revenue, arguably $400 million - $500 million higher this quarter than an average over the long term. | know that Q1s are
special because they include a particular trade involving U.S. bank's Q4. What I'm interested in is, of that $400 million or $500 million benefit this quarter, could you
assign a particular portion of that specifically to the Q1, the seasonality benefits? Like what I'm really trying to get at is, how abruptly does trading return to normal or
is there something more sustainable in there?

Alan Tannenbaum — Bank of Montreal — Group Head, BMO Capital Markets

Hi. This is Alan. I'll take that. And clearly, as you're aware, we do experience, over year-end, a consistent trade, but this again is a feature that we experience every year,
and some years are a little better than others. But again, it's something that will show up every Q1 for us. What we saw across our business where there were other parts
of the business, specifically our metals trading business had an outstanding quarter, where | would focus, in addition to some of those outperformers, which again some
would be expected. We had much more consistent performance across all of our businesses for the quarter. When we look across each of our operating businesses, they
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were ahead of our expectations. So when we think about this type of quarterly performance, it's more a function of consistency as opposed to any one business
outperforming and our objective is to deliver that type of performance on a regular basis.

Mario Mendonca — TD Securities — Analyst

So just to put the fine point in this, you're suggesting that a $1.1 billion or so of trading revenue quarterly is BMO’s new run rate for trading?

Alan Tannenbaum — Bank of Montreal — Group Head, BMO Capital Markets

No, not at all. What | want to suggest is that when we see opportunities in the market, we're well-positioned, and we've invested in businesses to be able to take advantage
of them. When there's volatility in the global macro environment, as we have seen over the past quarter, we expect our teams to take advantage of that. We do not expect
that that level of volatility and opportunity will be consistent throughout the year. So, we do see businesses above trend rate, but the performance we saw, particularly
in November and December, we do not expect that high level performance on an ongoing basis.

Paul Holden — CIBC World Markets — Analyst

Thank you. Good morning. Two questions for you. First one is there's a bit of a narrative or a question I've heard regarding BMO's loan composition that suggests,
despite your geographic advantage, having a large proportion of U.S., maybe there's something in your C&I book that would suggest your loan portfolio might be more
susceptible to higher credit losses under a tariff scenario. So, if you can provide any data on what percentage of your customers have sort of cross-border businesses,
that'd be helpful.

Piyush Agrawal — Bank of Montreal — CRO

Paul, it's Piyush. Let me try and take a stab at that. | mean, the question is probably broader than tariffs, but on the C&I book, we've done a lot of work as we have
through 2024, given some of the performance we've talked about. And in addition to looking at our broad sector diversification, we've also looked at individual files
where we believe there is more export dependency. Net-net, dynamically, we're managing our industry limits, our single borrower limits. We've got a toolkit of many
other things and a playbook ready to go but | wouldn't call out a particular zone or a sector that's more vulnerable for us, specifically at BMO. In fact, | think the
diversification has added benefits and given our performance and the experience in 2024, | think going into the tariff cycle, we're better positioned, because we are
tracking our watchlist very closely, we are tracking formations very closely. So, I'm not sure if there was something else on your mind, but | feel pretty good about the
work we have done, in our preparedness that we have. | don't know, Nadim, if you want to share anything else.

Nadim Hirji — Bank of Montreal — Group Head, BMO Commercial Banking

No Piyush, | think you covered that very well. Piyush and I, we work side by side. I'm looking at the portfolio many, many times to make sure that as we grow it, we
grow it in a diversified way. So, | would not characterize that we have a portfolio in our C&I or anything else that creates any sort of higher tariff opportunity, if you
will. And beyond that, we also have the benefit of a North-South diversification. So, not only do we have the business diversification, but we have good geographic
diversification.

Paul Holden — CIBC World Markets — Analyst

Got it. And then second question is just related to the improvement in net interest margins in the U.S. P&C business. You highlighted a number of drivers there. Just
wonder if you give us sort of a forward outlook, are those drivers sustainable, i.e. will we continue to see NIM expansion in the near term to the same factors?

Tayfun Tuzun — Bank of Montreal — CFO

I'll comment on U.S. P&C NIM, and then I'll just briefly comment on the broader BMO NIM. In the US, the deposit and loan margins are holding up. | think they helped
obviously this quarter. And this phenomenon of higher deposits, faster deposit growth relative to loan growth also helps within the business units. And as we look
forward, I think in general, we expect those margins to hold up pretty well, as we see it today in the market. Some of these efforts that both businesses are now pursuing
on the deposit side also should be helpful. But we also anticipate, as we said, loan growth in the second half of the year potentially starts actually exceeding deposit
growth, that's a negative for the overall U.S. P&C, as well as it is for Canadian P&C. That's a mathematical equation.

So, therefore, we are still guiding for stability. We're guiding for stability in both businesses, Canadian P&C and the U.S. P&C. And then for BMO, our longstanding
guidance has been one of stability. But we always put a footnote and said there is upside to that, starting last year this time. We captured 10 basis points in the last two
quarters. So, our prediction came through and the upside is not infinite. Therefore, once again, we are guiding for margin stability going forward.

1 don't know, Ernie or Nadim, if you guys want to comment on anything that you're seeing in your businesses.

Ernie Johannson — Bank of Montreal — Group Head, N.A. Personal and Business Banking

Yeah, it's Ernie. | would just add to your comments to say our focus is on growing core deposits in our U.S. business. That's checking accounts, you heard Darryl speak
to the fact that we're up 14% just in our Western markets. That's been a core objective of ours, is to shift that mix and ensure we have a stable core deposit growth for
checking and savings accounts overall. That's our job and we've been seeing that shift take place over the past couple of quarters and will continue throughout this year.
That would be only other comment I'd add.

Paul Holden — CIBC World Markets — Analyst

But the growth in the core deposits, checking accounts, demand deposits, et cetera, | mean, that will be accretive for NIM, correct?
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Ernie Johannson — Bank of Montreal — Group Head, N.A. Personal and Business Banking

Accretive. Yeah, definitely. Shifting that mix is accretive overall to our objectives on the ROE agenda.

Lemar Persaud — Cormark Securities — Analyst

Yeah, thanks. Maybe for Alan on the Capital Markets business and just building along Mario's line of questioning. Obviously, exceptional Capital Markets results, looks
like it's going to be a key theme of Q1. Can you talk about the outlook heading into Q2? And then, also what would be helpful is, if you could remind us of what a more
normalized level of earnings or PPPT growth is appropriate for the Capital Markets business?

Alan Tannenbaum — Bank of Montreal — Group Head, BMO Capital Markets

Thanks, Lemar. And just to reiterate, the experience that we had in the first quarter really reflected outperformance of a couple of businesses, but strength across all of
our businesses, which really was a result of the volatility in the marketplace that presented some excellent opportunities that we were able to take advantage of, but also
reflective of the investments that we've made.

When | mentioned something like our metals business and Darryl touched on this, that we have our mining conference this week, in order to really take advantage of
that market opportunity, you have to have all pieces. We've got deep connectivity with the producers. We can help them with their hedging programs. We've got the
ability to store and transport the metal and then work with the buyer. So, the investments that we've made across that spectrum can really be monetized when we see a
market opportunity like this.

At the same time, it's not necessarily reflective of consistent activities in the market. And as a counterpoint, we have seen that the higher levels of volatility, they will
have a negative impact on some of our investment banking opportunities. And we are starting to see some of the great M&A opportunities that we've been exploring
slow down a little bit. So, there is some balance to that business.

And as we think about our business overall, while we're obviously pleased with the quarter, it would be premature for us to recalibrate on what our long-term expectations
are. We have communicated previously an expectation of $625 million on PPPT and above, and when we see more consistent performance at a higher level, we can
revisit that, but at the moment, see that as a baseline for us to continue to focus on.

Lemar Persaud — Cormark Securities — Analyst

And then what are more near term? What about Q2? Do you think some of the strength is bleeding into Q2 based on what you're seeing today?

Alan Tannenbaum — Bank of Montreal — Group Head, BMO Capital Markets

1 would describe our Markets business as above trend line, but not as strong as what they experienced in November and December.

Darko Mihelic — RBC Capital Markets — Analyst

My last question was just asked and answered, so we're good to go. Thank you very much.

Darryl White — Bank of Montreal — CEO

All right. Thank you, Darko, and everyone else, for your questions this morning. We had a strong first quarter, as | began the call in 2025, we feel here in this room,
like we built our businesses to achieve consistent and enduring performance. And that positions us well to manage through a dynamic environment. And that's what we
have is a dynamic environment. | have got every confidence in our strategy and the team's ability to deliver on the superior client experiences that we've talked about,
and improved returns and we look forward to speaking to you all again in May. Thank you very much.



